Pupil premium strategy statement — St Nicholas
Primary School

This statement details our school’s use of pupil premium (and recovery premium) funding
to help improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the outcomes for disadvantaged pupils last academic year.

School overview

Detail Data

School name St Nicholas C of E Primary
School

Number of pupils in school 84

Proportion (%) of pupil premium eligible pupils 21.4%

Academic year/years that our current pupil premium 2024/25

strategy plan covers (3-year plans are recommended)

Date this statement was published September 2024 and
updated January 2025

Date on which it will be reviewed July 2025

Statement authorised by Becky Fairhead — Exc
Headteacher

Pupil premium lead Tara Clarke — DHT

Supported by Lorna Rae-
Shearing SENDCO

Governor / Trustee lead Charlotte Little

Funding overview

Detail Amount
£24,173.33

Pupil premium funding allocation this academic year

Recovery premium funding allocation this academic year £0
Total budget for this academic year £24,173.33

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

At St. Nicholas C of E Primary School, our goal is for every pupil, regardless of their
background or the obstacles they may face, to make significant progress and develop
a genuine love for learning. Our Pupil Premium strategy is designed to help disadvan-
taged pupils achieve their full potential and make strong progress, no matter where
they start from.

We consistently consider the unique challenges faced by our most vulnerable pupils.

Central to our approach is high-quality teaching, which focuses on areas where disad-
vantaged pupils need the most support. This approach has been shown to have the
greatest impact on narrowing the attainment gap, benefiting all pupils, both disadvan-
taged and non-disadvantaged. Our aim is for the attainment and progress of all pupils
to be consistently strong.

Our strategy is also an essential part of our wider plans for educational recovery, offer-
ing targeted, personalized support delivered by staff with the expertise needed to drive
rapid improvements.

St. Nicholas’ approach is responsive to both common challenges and individual needs.
These will be identified and reviewed regularly during termly pupil progress meetings.

To ensure the effectiveness of our approaches, we will:

e Challenge all pupils through appropriately tailored tasks.

e |dentify needs early and implement timely interventions.

e Foster a whole-school approach where all staff share responsibility for
pupil outcomes and uphold high expectations for all.

Challenges

This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge | Detail of challenge

number

1 Attendance is lower for our disadvantaged pupils

2 Assessments, data, and observations highlight that the basic skills
needed in Reading, Writing and Math are a focus for this group

3 Personal, social and emotional issues which effect their performance
and behaviour




4 Low-income families, particularly at this time of rising living costs,
causes difficulties in the affordability of school uniform and extra-
curricular activities

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria

Improve and maintain better attendance e Lower the number of persistent
absentees in the pupil premium
group

e Reduction in the gap between
disadvantaged and non-
disadvantaged attendance

Ensure progress is made through e Increase in pupil premium
effective teaching and interventions to children reaching age related or
address the gaps in learning and support above

children in reaching their full potential e Lesson observations and book

monitoring show good progress
being made

e |dentified children benefit from
intervention make rapid progress

Our disadvantaged children become more e Introduction of new Phonics
confident readers and develop a love of scheme to improve attainment at
reading. KS1 and a new reading

programme in KS2.

e The teaching of phonics and
reading is consistently good
throughout the school.

e Small group intervention to target
those identified children

e Disadvantaged children’s
progress and attainment in
phonics and reading is in line with
non-disadvantaged students.

Improve behaviour and wellbeing across e Less interruption to learning
the school taking place

e Pupil voice informs us they feel
happy and safe in school

o Well-being lead effective in
supporting identified pupils




Improve access to extra-curricular and e Greater participation in activities
enrichment activities for disadvantaged by disadvantaged pupils

pupils

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £2500

Activity Evidence that supports this Challenge
approach number(s)
addressed
Whole school CPD Small group tuition has an average im- 2
on group pact of four months’ additional progress
interventions to over the course of a year.

https://educationendowmentfoundation.org.uk/educa-
tion-evidence/teaching-learning-toolkit/small-group-tui-

accelerate progress

in core subjects tion
Ongoing CPD for ] S 2
phonics in EYFS and Phonics has a positive impact overall (+5

KS1 and KS2 catchup | months) with very extensive evidence
and is an important component in the
development of early reading skills,
particularly for children from
disadvantaged backgrounds.

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/phonics

Trauma Perceptive Research shows social and 2,3
Practice training emotional learning interventions seek
to improve pupils’ decision-making
skills, interaction with others and
their self-management of emotions.
They have a positive impact, on
average, of 4 months’ additional
progress in academic outcomes over
the course of an academic year.

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/social-and-emotional-learning
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Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £10466.98

accelerate progress
through interventions

large positive impact on learner out-
comes

https://educationendowmentfoundation.org.uk/education-evidence/teach-
ing-learning-toolkit/teaching-assistant-interventions

Activity Evidence that supports this Challenge
approach number(s)
addressed

Targeted support to Teaching assistants can provide a 2

Wider strategies (for example, related to attendance, behaviour,

wellbeing)

Budgeted cost: £ 11206.35

extra-curricular/
enrichment activities
for disadvantaged

pupils

provide opportunities for
disadvantaged pupils to participate in
activities that they otherwise might
not be able to access. Through
participation in these challenging

Activity Evidence that supports this Challenge
approach number(s)
addressed
Provide mental and Research shows social and emotional | 2,3
emotional wellbeing learning interventions seek to
support to identified improve pupils’ decision-making
pupils through skills, interaction with others and their
wellbeing lead. self-management of emotions. They
have a positive impact, on average,
of 4 months’ additional progress in
academic outcomes over the course
of an academic year.
https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/social-and-emotional-learning
Provide free Breakfast clubs that offer pupils in 12,4
breakfast club to primary schools a free and nutritious
improve attendance meal before school can boost their
for pupil premium reading, writing and maths results by
pupils the equivalent of two months’
progress over the course of a year
https://educationendowmentfoundation.org.uk/news/breakfast-
clubs-found-to-boost-primary-pupils-reading-writing-and-maths-
res
Enable access to Outdoor Adventure Learning might 3,4

5
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physical and emotional activities,
outdoor adventure learning
interventions can support pupils to
develop non-cognitive skills such as
resilience, self-confidence and
motivation

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/outdoor-adventure-

learning
School uniform shop Pupils from lower socioeconomic 4
with new and households are less likely to be able
second-hand items to afford the cost of school uniforms

https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/school-uniform

Monitoring DfE, 2016: ‘overall absence had a 1
attendance, tracking statistically significant negative link to
persistent absentees, | attainment —i.e. every extra day

and liaising with missed was associated with a lower
identified families to attainment outcome’.

improve and sustain https://explore-education-statistics.service.gov.uk/find-

statistics/the-link-between-absence-and-attainment-at-ks2-and-

better attendance ks4

Total budgeted cost: £ 24,173.33

Pupil premium strategy outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024
academic year.

Teaching

Phonics training has been completed by Reading Lead, all EYFS and KS1 Teachers, and all
TAs. Further support from English Hub this year and joint subject leadership work with
Dengie schools.

Externally provided programmes

Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
White Rose Maths White Rose
TTRS (Times tables) and Numbots Maths Circle Ltd
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