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Review activity undertaken:

Leading inclusion meeting with senior leaders
Meeting with other leaders

Meeting with teachers and support staff
Meeting with pupils (x2)

Meeting with families (x2)

Climate walk (x2)

Meeting with governor

Key findings

The new leadership team demonstrate a strong commitment to inclusion. With the support
of the Trust, leaders have worked effectively to support all stakeholders through a period of
change. Their efforts are firmly rooted in the school’s core values ‘love, friendship, respect,
courage and forgiveness’ and underpinned by Trauma Perspective Practice. Love is the key
value that permeates through the whole school. Leaders have recently reviewed and refined
the school’s vision, which now needs to be effectively embedded alongside its values.

Families are overwhelmingly positive about the school, particularly how well staff know their
children, and the value of the additional support provided. They praise the quality of
communication and say that their children genuinely enjoy coming to school.

Leaders develop strong, trusting relationships that empower pupils to engage fully in all
aspects of school life. They are deeply committed to child-centred practice, creating a
nurturing environment where every pupil feels seen and supported. Staff know their pupils
exceptionally well.

Leaders are proactively strengthening connections beyond their immediate locality to better
support children and families. Given the school's location, access to services and external
support is limited, making this outreach particularly challenging. However, these efforts are
already having a positive impact on pupils and their families.

Pupils say that they feel safe, happy, well-cared for, and valued. Pupils’ well-being is a
priority to leaders. Pupils understand what leaders have put in place to support their
wellbeing, including, Zones of Regulation, the HUB, outside activities, Forest School, a
counsellor, and the wellbeing lead.

Pupils are confident to approach any adult with concerns, knowing they will be listened to
and supported. They describe staff as kind, trustworthy, and eager to help, and appreciate
that 'teachers do not make school miserable.' Pupils say that incidents of unkindness are



rare, and when they do occur, they are addressed effectively. Behaviour is consistently
managed through positive reflection.

o Staff feel valued and well supported, highlighting the open-door policy maintained by
leaders. Communication is clear and effective, with staff welcoming the visibility of the
Termly Operations Plan. Collaborative relationships with neighbouring Trust schools further
contribute to a sense of professional support and belonging. Staff say that leaders are
approachable and non-judgemental.

e Reducing absence remains a key priority for leaders, and recent efforts have led to
improvement. Attendance is now closely tracked and monitored through the school's
vulnerable pupil list, which leads to targeted support. The school provides a breakfast club
that particularly benefits pupils who arrive via minibus, and some pupils receive
personalised support to help improve attendance.

e Pupils are offered a broad and engaging range of clubs, which they participate in with
enthusiasm. Pupils appreciate the outdoor environment, which provides opportunities for
exploration, creativity, and relaxation. From role play and drawing to sports activities,
climbing apparatus, and the HUB - a quiet, reflective space, the outdoor provision offers a
rich variety of experiences. Pupils are also allowed to enjoy their packed lunches outside,
regardless of the weather.

e Leaders are committed to delivering a curriculum that is ambitious. A particular focus has
been placed on reading, phonics, and mathematics in Early Years and Key Stage 1, and this
targeted approach is already having a positive impact on pupil progress. Sustaining and
embedding the developments introduced over the past two years will be key to securing
continued improvement at Key Stage 2.

e Staff are united in their ambition to include all children in classroom learning and are
beginning to embed the Ordinarily Available provision into their daily practice. Locating
breakout spaces near pupils’ classrooms helps sustain their sense of inclusion and
connection to the learning environment. Apart from the sensory room, all learning areas are
designed to reflect a classroom environment, reinforcing the importance of classroom-based
learning for pupils. At times, staff encounter difficulties in meeting the diverse needs of
pupils, particularly when support staff are unavailable. These challenges often reflect gaps in
specific skills needed to manage complex classroom situations.

e Leaders have developed well-structured transition processes, particularly for children
entering Reception, ensuring a smooth and supportive start to school life. Initiatives such as
'speed dating' meetings with feeder settings and observations of incoming pupils have had a
positive impact. While leaders are keen to strengthen the transition from Year 6 to Year 7,
particularly with the neighbouring secondary school, progress has been limited.

Recommendations
1. Embed the new school vision, alongside its values, with all stakeholders.

2. Ensure that agreed plans for adaptive teaching approaches are well communicated,
embedded, and impactful.

ECC colleagues will build support for, and review of, these recommendations into the ongoing cycle of Strategic Planning
Meetings and termly review meetings with the school’s Inclusion Partner.



