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I am the vine: you are the branches.

If you remain in me and I in you, you
will bear much fruit

JOHN 15:5

.1.




Rationale

1.1 Assessment is a fundamental part of the learning process and can take many forms. It is expected
that ongoing assessment will take place throughout the year to inform a teacher’s planning and guide
their teaching. In addition to this, there are clear assessment expectations in The Vine Schools Trust to
ensure consistency and accuracy across our MAT. Each school should also have a clear and
personalized Teaching Learning and Assessment Framework which gives greater detail and clarity to
the processes within each school.

1.2 All assessments are used for clear and purposeful reasons that serve to benefit the learner and
ensure that their needs are sufficiently met. We also recognise that a child’s achievements cannot
always be recorded through our standard assessments and therefore we ensure that achievements are
celebrated in a variety of ways across the year.

1.3 We do not over test the children. Formalised Testing is carried out at key points in the year to
provide teachers and leaders with standardised information so that they can make comparative
judgements both in school, locally and nationally. Testing is used to identify where further support is
needed or where further opportunities should be given to stretch and challenge. Testing is also used
to determine that learning has been internalised and can be applied in different contexts.

Teacher Assessments

2.1 Teachers assess the children as an ongoing process over the year. This will be recorded in line with
their own school's local arrangements. Teachers use these assessments to inform their planning and
identify next steps for the children. In the Vine Schools Trust, we expect teachers to record formal
teacher assessments on Arbor their at least once every term for analysis at central level and in line
with the dates shared below (Appendix 1). Assessments must be recorded for Reading, Writing and
Maths. This data is then analysed and is reported to the School Effectiveness Board.

2.2 Schools may use standardised testing in some year groups for Reading, Writing and Maths to
inform teacher judgements. These scores should also be recorded on Arbor where appropriate.
Schools may determine that standardised testing is used half termly. However, The Vine Schools Trust
only require termly inputting of data for all year groups.

2.3 Teacher assessments as well as scores from SATs/ Phonics Screening/ Multiplication Check tests
must be uploaded by the dates given (Appendix 1)

2.4 1n Year 6 Writing, schools must complete an independent piece of writing at least once a half term
and assess this against the Year 6 KPI Expected Standard (Appendix 2)

2.4 1In all other curriculum areas, teachers assess using their own school level method. Final teacher
judgements are available on Arbor for schools to record termly at their discretion. There is no
expectation for foundation assessments to be recorded on Arbor.

2.5 Target Setting

In first half of the Autumn term, School Improvement Leads will work with school leaders to review,
monitor and set yearly targets for groups of children. This should be recorded on the target setting
template (Appendix 3) by the school and directly onto Arbor. These should be revisited at every data
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drop and in line with pupil progress meetings. Targets should be discussed and agreed with class

teacher for each child.

2.6 Pupil Progress Meetings and Provision Mapping

As part of the Assessment Process, schools are required to complete Pupil Progress Meetings.
These are half termly for Year 6, Year 1 Phonics and Year 4 Multiplication Check. These are termly for
all other year groups. (Appendix 4)

For these meetings, teachers must use the PPM Grid overviews, to group their children and identify
target children (Appendix 5)

After these meetings, Provision Maps should be completed. These are mandatory for EYFS (from
Autumn 2), Year 6 and Phonics. (Appendix 6). These PPM Grids and Provision Maps will be reviewed in
SIL Visits.

Arbor

3.1 Assessment Judgements
When inputting assessment data on Arbor, teachers should use the approved grade point scale

(Appendix 7) for all children. Teachers should use national curriculum objectives to determine a grade
for each child.

3.2. Trust Judgements for ‘on Track’ Pupils

To ensure consistent comparison of data, across the Trust, there are scored for children being on track
to achieve. This is for Phonics Screening Practice (Year 1), for Multiplication Check (Year 4) and for
SATs Practice (Year 6). (See Appendix 8).

3.3 Progress

The Diocese of Chelmsford Vine Schools Trust have recommended that 2 points of progress should be
made over the course of the academic year for N1, N2 and Reception and that 0 points of progress
should be made over the course of the academic year for Yrs 1 to 6

3.5 The Diocese of Chelmsford Vine Schools Trust MAT Teacher Target (highest priority)

Arbor will demonstrate how to set a teacher target, that may be used to stretch high attainers, or to
factor in smaller steps of progress for low attainers in their classes.

Important to Note: If a teacher target is set, this will override the student’s year target that has been
populated from the school progress target rule.

Moderation

4.1 At the Vine Schools Trust, moderation is used termly to ensure assessments are accurate and
consistent take place regularly within year group teams and phases. It is mandatory for all staff to
attend these moderation events, even in their regional hubs or a school which best suits their location.

4.2 All schools must confirm their moderation arrangements with the Local Authority and engage with
external moderation processes if selected
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Appendix 1 — Assessment Dates — Spring 2 and Summer Term 2026

Reception Teacher Assessment on 17 areas | X 2 by 20t March Arbor and
of learning by 18™ May 2026 then GLD
reported via
Statutory submission - no later than 30t PAG
June 2027
Year 1 Phonics X2 Wb 16 March 2026 Arbor
Wb 18t May 2026 (2025 test)
(and Year 2
Retakes) Wb 8t June 2026 (Statutory) PAG
Year 2 SATS (optional) X1 During May 2026 Arbor
Year 4 MTC X2 Wb 16 March 2026 Arbor
Wb 18t May 2026
Wb 1%t June 2026 (Statutory) PAG
Year 6 SATS - Reading, GPS and X2 By 20t March 2026 (2023 paper) Arbor
Maths By 20t April 2026 (2025 papers)
SATS week 11t-14t May 2026
Year 6 WRITING - BY 24t June (Statutory)
Year 1-6 Teacher Assessment: X2 by 18t March Arbor
Reading by 29t June
Writing
Maths Year 6 WRITING - BY 24t June (Statutory)
PAG
(Can use additional SATs and
NFERs for Maths and Reading -
HT discretion)
Year 2-6 Reading ages — Salford X2 by 20t March Internal Data
by 29t June
Years1-6 RE and Foundation Subjects — X2 by 20t March Arbor
Optional by 29t June
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Appendix 2 — Year 6 Writing Assessment KPIs

KPI Learning Ladder - Writing
CHILDREN MUST ACHIEVE ALL THE EXPECTED STANDARD OBJECTIVES FROM THE FRAMEWORK TO BE EXPECTED STANDARD

Year Group - Year 6

Working Towards

Expected

Greater Depth

write for a range of purposes

use paragraphs to organise ideas
in narratives, describe settings
and characters

in non-narrative writing, use
simple devices to structure the
writing and support the reader
(e.g. headings, sub-headings,
bullet points)

use capital letters, full stops,
question marks, commas for lists
and apostrophes for contraction
mostly correctly

spell correctly most words from
the year 3 / year 4 spelling list,
and some words from the year 5/
year 6 spelling list

= write legibly.

write effectively for a range of purposes and audiences,
selecting language that shows good awareness of the
reader (e.g. the use of the first person in a diary; direct
address in instructions and persuasive writing)

in narratives, describe settings, characters and
atmosphere

integrate dialogue in narratives to convey character and
advance the action

select vocabulary and grammatical structures that reflect
what the writing requires, doing this mostly appropriately
(e.g. using contracted forms in dialogues in narrative;
using passive verbs to affect how information is
presented; using modal verbs to suggest degrees of
possibility)

use a range of devices to build cohesion (e.g.
conjunctions, adverbials of time and place, pronouns,
synonyms) within and across paragraphs

use verb tenses consistently and correctly throughout
their writing

use the range of punctuation taught at key stage 2 mostly
correctly (e.g. inverted commas and other punctuation to
indicate direct speech)

spell correctly most words from the year 5 / year 6 spelling
list and use a dictionary to check the spelling of
uncommon or more ambitious vocabulary

maintain legibility in joined handwriting when writing at
speed.

« write effectively for a range of

« distinguish between the language of

s exercise an assured and conscious

* use the range of punctuation taught

purposes and audiences, selecting
the appropriate form and drawing
independently on what they have
read as models for their own writing
(e.g. literary language,
characterisation, structure)

speech and writing and choose the
appropriate register

control over levels of formality,
particularly through manipulating
grammar and vocabulary to achieve
this

at key stage 2 correctly (e.g. semi-
colons, dashes, colons, hyphens)
and, when necessary, use such
punctuation precisely to enhance
meaning and avoid ambiguity

Appendix 3 - Target Setting Document

Target Setting 2026-2027

Year 6
Number in class:
Number of SEND:
Number of vulnerable / other comments (PPG, attendance concerns):
End of End of Year | Baseline Children Children to Predictions Comments and
EYFS data | 5 data Data (SATs) to target target for GDS Additional Notes
for EXP
Reading EXP: EXP: EXP: EXP:
EXC: GDS: GDS: GDS:
Writing EXP: EXP: EXP: EXP:
EXC: GDS: GDS: GDS:
Maths EXP: EXP: EXP: EXP:
EXC: GDS: GDS: GDS:
GPS EXP: EXP: EXP:
Combined GLD: EXP: EXP: EXP:
(Readling, Writing
and Maths)
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Number in class:

Year 5

Number in class:
Number of SEND:

Year 4

Number of vulnerable / other comments (PPG, attendance concerns):

Number of SEND:

Number of vulnerable / other comments (PPG, attendance concerns):
End of KS1 End of Year 4 Children to Children to Predictions Comments and
data (or data target for EXP | target for GDS | and Target Additional Notes
EYFS)

Reading EXP: EXP: EXP:
EXC: GDS: GDS:

Writing EXP: EXP: EXP:
EXC: GDS: GDS:

Maths EXP: EXP: EXP:
EXC: GDS: GDS:

Combined GLD: EXP: EXP:

(Readling, Writing

and Maths) GDS: GDS:

End of EYFS data End of Children to Children to Predictions
Year 3 data | target for EXP | target for GDS | and Target
Reading EXP: EXP: EXP:
EXC: GDS: GDS:
Writing EXP: EXP: EXP:
EXC: GDS: GDS:
Maths EXP: EXP: EXP:
EXC: GDS: GDS:
Multiplication Baseline
Check (those on
10x10 on
track):
Combined GLD: EXP: EXP:
(Readling, Writing
and Maths) GDS: GDS:
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Number in class:

Year 3

Number of SEND:
Number of vulnerable / other comments (PPG, attendance concerns):

End of EYFS data End of Children to Children to Predictions

KS1 data | target for EXP | target for GDS | and Target

Reading EXP: EXP: EXP:

EXC: GDS: GDS:
Writing EXP: EXP: EXP:

EXC: GDS: GDS:
Maths EXP: EXP: EXP:

EXC: GDS: GDS:
Combined GLD: EXP: EXP:
(Readling, Writing
and Maths) GDS: GDS:
Phonics - those
who did not

iass in KS1

Year 2
Number in class:
Number of SEND:
Number of vulnerable / other comments (PPG, attendance concerns):
End of End of Children to Children to Predictions
EYFS data | Year1l target for EXP | target for GDS | and Target
data
Reading EXP: EXP: EXP:
EXC: GDS: GDS:
Phonics - those who did
not pass in Year 1
Writing EXP: EXP: EXP:
EXC: GDS: GDS:
Maths EXP: EXP: EXP:
EXC: GDS: GDS:
Combined GLD: EXP: EXP:
(Readling, Writing and Maths)
GDS: GDS:
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Year 1
Number in class:

Number of SEND:
Number of vulnerable / other comments (PPG, attendance concerns):

End of EYFS Year 1 Children to Children Predictions

data Baseline: target for to target and Target

EXP for GDS

Reading EXP: EXP: EXP:

EXC: GDS: GDS:
Phonics Little Wandle Use Phonics

on track: Screening Test:
Writing EXP: EXP: EXP:

EXC: GDS: GDS:
Maths EXP: EXP: EXP:

EXC: GDS: GDS:
Combined GLD: EXP: EXP:
(Readling, Writing and Maths)

GDS: GDS:
EYFS

Number in class:
Number of SEND:
Number of vulnerable / other comments (PPG, attendance concerns):

Baseline Prediction and | GLD
Target Prediction
and Target
Communication and Language | List, Attention
and
Understanding
Speaking
Physical Development Fine motor

Gross motor
Personal, Social and Emotional | Self-regulation
Development Manage self
Building
relationships
Literacy Comprehension
Word Reading
Writing
Numeracy Number
Numerical
Patterns

Understanding the World Past and Present -
PCC
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The Natural world

Expressive Arts and Design

Creating with
Materials

BI and Expressive

Appendix 4 — Pupil Progress Dates — Spring 2 and Summer Term 2026

Spring 2

By 27t March 2026

e Year 1 PPM for Phonics and Provision Map for Summer 1
e Year 4 PPM for MTC and Provision Map for Summer 1

Summer 1

Wb 13t April 2026

EYFS — Year 5 PPMs

By 24t April 2026

Year 6 Provision Map and final intervention plan in preparations for SATs

By 22" May 2026

e EYFS PPM - for final GLD targets and provision
e Year 1 PPM for Phonics and Provision Map for Summer 2 (for June)
e Year 4 PPM for MTC and Provision Map for Summer 2 (for June)

Summer 2

Wb 6% July 2026

End of Year PPMs with current class teachers (Year 1-5)

Appendix 5 — PPM grids for teachers

Attainment Grid for PPM

e Year 6 PPM with Target Setting review and start Provision Map for Summer 1

Age
expectations

READING
(include reading
ages)

WRITING

The Diocese of Chelmsford Vine Schools Trust is a company limited by guarantee. Registered in England

Year Group: Term Date:
Working Towards Just Target
Expected - for
Working High - Monitor Greater
Towards TARGET - Depth
ADDITIONAL
Support
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MATHS
(include
Timetable test
level)
Areas to focus on:
Reading Writing Maths
EYFS Attainment Grid for PPM
Age Working Towards Just Expected — Monitor —
expectations on track for GLD
Working High — TARGET
Towards — ADDITIONAL
Support
List, Att and
Understanding
Speaking
Fine motor

Gross motor

Self-reg

Manage self

Building relat.

Comp.
Word Reading
Writing
Number

Numerical
Patterns

Past and
Present
PCC
The Natural
world

Creating with
Materials

BI and
Expressive

Appendix 6 — Provision Maps - Spring 2 and Summer Term 2026

Year 6 Provision Map Template
Term:
| Name ‘ Maths Reading Writing Combined
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Oct | Jan | By By Predi | Oct | Jan | By By Predic | Oct | Jan | By By Predicti
obe | wuar | 20.0 | 20.0 | ction | obe | uar | 20.0 | 20.04. | tion obe | uary | 20.0 | 20.0 | on
r y 326 | 4.26 r y 3.26 | 26 r 202 | 3.26 | 4.26
202 | 202 | (20 | (20 202 | 202 | (20 | (2025 202 | 6 (202 | (202
5 6 23 25 5 6 23 papers 5 3 5
pap | pap pap |) pap | pap
er) ers) er) er) ers)
Predicti | Nu Nu [ Nu [ Nu [ Num [ Nu [Nu |[Nu | Numb | Num | Nu Nu Nu Nu Numbe | Number of
ons mb | mb | mb | mb | ber mb | mb | mb | erof berof |mb | mb | mb | mb |rof pupils and
er er er er of er er er pupils | pupils | er er er er pupils %
of of | of of pupil | of of of and % | and of of of of and %
pup | pu | pup | pup s pup | pup | pup % pup | pup | pup | pup
ils pils | ils ils and ils ils ils ils ils ils ils
and | an |and | and | % and | and | and and | and | and | and
% d % % % % % % % % %
%
GPS
Name October 2025 January 2026 By 20.03.26 By 20.04.26 Prediction

(2023 paper)

(2025 papers)
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Number of Number of Number of Number of Number of
pupils and % | pupils and % | pupils and % | pupils and % | pupils and %

Children for Combined

Name Any additional comment / Focus for that child

Provision and Intervention Mapping
(To be updated and personalised after each data drop and PPM)

MATHS
Area of Focus/ Child Name / Interventions / Catch-up Extra support within the classroom
Objectives to cover Group of (When and who to lead?)

children

Arithmetic focus —
target for EXP

Reasoning focus and
application to SATs
papers — target for
EXP

Arithmetic and
Reasoning focus —
target for GDS
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Year 6 — Confidence

with test technique
and any
misconceptions

READING

Area of Focus/
Objectives to cover

Child Name /
Group of children

Interventions / Catch-up
(When and who to lead?)

Extra support within the classroom

Fluency focus —
target for EXP

Comprehension
focus — target for EXP

Year 6 - Those not
reading at age level

Writing
Area of Focus/ Child Name / Interventions / Catch-up Extra support within the classroom
Objectives to cover Group of (When and who to lead?)
children
Sentence structure
focus — target for
EXP — Writing
lessons
Writing at length -
EXP
GPS
Area of Focus/ Child Name / Interventions / Catch-up Extra support within the classroom
Objectives to cover Group of (When and who to lead?)
children

GPS SATs paper
practice

Phonics Provision Map Template 2025-2026

Phonics

Name

wc 13" October

wc 8" December | wc 2" February | Wb 16t March

Wb 18t May Prediction — Will
they pass?
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Data:

Number of
pupils and %

Number of
pupils and %

Number of
pupils and %

Number of pupils and
%

Number of pupils
and %

Number of pupils
and %

Area of Focus/
Objectives to cover

Child Name /
Group of
children

Interventions / Catch-up
(When and who to lead?)

Extra support within the classroom

EYFS Provision Map Template

Area of Focus/
Objectives to cover

Child Name /
Group of
children

Interventions / Catch-up
(When and who to lead?)

Extra support within the classroom

List, Att and
Understanding

Speaking

Fine motor

Gross motor

Self-reg

Manage self

Building relat.
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Comp.

Word Reading

Writing

Number

Numerical Patterns

Past and Present

PCC

The Natural world

Creating with
Materials

BI and Expressive

Appendix 7 - The Vine Schools Trust Grade Point Scale

1.1 Early Years

Pre Nursery

0-3 Years Emerging

0-3 Years Expected

3-4 Years Emerging

3-4 Years Expected

Reception Emerging

Reception Expected

1.2 KS1 and KS2 Core

PRE 1
0-3EMG 2
0-3EXP 3
3-4EMG 4
3-4EXP 5

REMG 6
REXP 7
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-1

Working Towards

Age Related

Greater Depth

1.3 Wider Curriculum

-2 3
-1 4
WTS 5
ARE 6
GDS 7

Working Towards

Age Related

Greater Depth

WTS 1
ARE 2
GDS 3

Appendix 8 — Grades used to determine on track for Excepted for

e Year 6 Data Drop
e Year 1 Phonics Screening Practice
e Year 4 Multiplication Check
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Year 6 SATs

Scaled Score Expectations

Baseline (end of By 20" October By 26" January By 23" March
Year 5-2022) (2019) paper (2024 paper) (2023 paper)

Target Groups 90-94 93-95 95-97 97+

for EXP

EXP 94 96 98 100

Target Groups 102-104 103-105 105-107 107+

for GDS

GDS 104 106 108 110

Target Group = 99+
EXP = 100

By 16™ April 2026 (2025 papers)

Year 1 Phonics

Children on track to pass
End of Autumn 1 = 24
End of Autumn 2 = 27
End of Spring 1 = 30
End of Spring 2 =33

End of Summer 1 = 35+

Children to target who SHOULD

pass

* End of Autumn 1 = 18-23
* End of Autumn 2 = 20-27
* End of Spring 1 =22-30
* End of Spring 2 = 25-32
* End of Summer 1 =28-32

Year 4 Multiplication Check

Wb 15t March 2027 =
Wb 17t May 2027 = Scoring 22+

Scoring 20+
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